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1. LIEJIM OCBOEHMWS ANCLUILINHBI (MOYJIST)

1.1|BocniurarensHas 1eis - Co31aTh YCII0BUA OJI BOCTIMTAHUA ITOJIOKHUTCIBHOTO HHTEPECA K I/I3y‘-IaeMOI\/‘I JUCHUTIINHE
«anaBneHI/Ie MIPOCKTaMm»

1.2|Ienbro yueOHOW AUCIMILIMHBI «Y IPABJICHUE MMPOSKTAMI» SBJSETCS POPMUPOBAHUE Y O0YJAIOLIMXCS KOMILICKCA 3HAHHIH,
YMEHUH, BlIaJJleHUi i METOJI0JIOTHEH YIpaBJIeHHs IPOEKTaMU U (POPMHUPOBAaHNH y 00YYAIOLINXCs HA 3TOW OCHOBE ¢uiiocoduu
Ou3Heca, OpHEHTHPOBAHHOM Ha KOHEUHBIH pe3yabTaT. 3HaHU, TOJydeHHbIE B Pe3yNIbTaTe U3yYeHUS AUCLUIUIMHEL JOJDKHBI
o0ecreynTs TOTOBHOCTh OYAYIIUX MEHEIKEPOB K CAMOCTOSATEILHON MPaKTHYECKOH NesTeIbHOCTH IIOCPEACTBOM
KOMIIETEHT-HOCTHOTO TIOIX0/1a.

1.3|3aga4y TUCHUNIKMHBL: BOCIIUTAHUE Y CTYAECHTOB IOHMMaHHUs IPUBUTH CIIOCOOHOCTh IIPOEKTUPOBATH OPraHU3alliOHHbIE
CTPYKTYPBI, yIaCTBOBATh B pa3-pabOTKe CTpATEruil yrpaBIeHNs YeTOBEUSCKUMH PECYpCaMH OpTraHU3aluii, INIaHUPOBATh U
OCYHIECT-BIISATh MEPOIPUSITUSL, PACIIPEAEIATh U JEIETHPOBATh IIOJIHOMOYUS C Y4€TOM JIMYHON OTBETCTBEHHOCTH 3a
OCYHIECTBISIEMBIE MEPOIPUSTUS;CHOPMUPOBATH CIOCOOHOCTh Y4aCTBOBATh B YIPABICHUHU [IPOEKTOM, IIPOrpaMMOii BHEAPE
-HHS TEXHOJIOTHYECKUX U NMPOAYKTOBBIX MHHOBALMI WM IPOTrpaMMOi OpraHU3allMOHHBIX U3MEHE-HUI;HayUlTh BIaJICHUIO
HaBbIKAMU [O3TAIIHOTO KOHTPOJIS peanu3aliy OU3Hec-IJIaHOB U yCJI0-BUM 3aK/II09aeMbIX COIIIAIICHUH, 10OTOBOPOB U
KOHTPAKTOB, YMEHHEM KOOPJIUHUPOBATH JESATEIbHOCTh UCIIOIHUTEIEH ¢ IOMOIIBI0 METOIUUECKOT0 HHCTPYMEHTapHs
peanu3aluy ynpaBIeHUECKHUX pe-IIeHUl B 001acTH (YHKIMOHAIBHOTO MEHEDKMEHTA JJIs1 JOCTUOXKEHUS BHICOKOM
COTJTIACOBAaHHOCTH HPH BBHIIIOTHEHUH KOHKPETHBIX MIPOEKTOB U paboT;cHhOpMHUPOBATH HABBIKH BJIAICHHS KOOPIUHAILINI
IpeNpUHUMATENBCKON AEATENBHOCTH B LIENIAX 00€CIIeYeHHs COITIaCOBAaHHOCTH BBIIIOJIHEHUS OU3HEC-IUIaHa BCEMU
yJacTHHKaMH;pa3pad0oTKa ¥ peantn3anys MIPOeKTOB, HAPaBJICHHBIX Ha pa3BUTHE OPTaHU3AIMH (IPEIIPH-ATHS, OpraHa
rOCyapCTBEHHOTO WM MYHUIUIIAIIBHOTO YIPABJICHU).

2. MECTO JUCHHUTILINHBI (MOIY.JI5I) B CTPYKTYPE OBPA30BATEJIbHOM ITPOTPAMMBI

Huxn (pazgen) OIT: |B1.B

2.1|TpeGoBanus K NpeABApUTEIbHON NOATOTOBKE 00y4alOLIerocsi:

2.1.1|YnpaBnenue puckamu

2.1.2|OueHka KOHKYPEHTOCIIOCOOHOCTH IIPEAPUSITUSL

2.1.3|Y4er (puHaHCOBBIH yueT, yrpaBleHYECKHH y4eT, (PUHAHCOBAsi OTYETHOCTD)

2.1.4|JoxyMeHTaIlMOHHOE 00ecIieueHUe YIPaBICHUs

22| JucuMnianHbl (MOIYJIM) U PAKTUKH, IS KOTOPBIX 0CBOECHHE JTAHHOI TUCHMILIMHBI (MOIYJIs1) HEOOXOAMMO KaK
npeauiecTByollee:

2.2.1|{IHBeCTULIMOHHBIN aHAJIU3 HAa NPENPUITUN

2.2.2|KoHnTpakTHas cucTeMa B IIyOJIMYHBIX 3aKyIIKaxX

2.2.3|DuHAaHCOBBII MEHEIKMEHT

2.2.4|BbINOJHEHHE U 3al[UTA BBIMTYCKHOW KBaTH()UKAIHOHHON paboThI

2.2.5|lIpenaurioMHast mpaKTHKa

3. P OPMUPYEMBIE KOMIIETEHIIVUHX 1 THIUKATOPBI UX TOCTHXEHUA

IIK-1: Cnoco6en ocymecTBIATH IKOHOMUYECKUH aHATU3 1eSITeJIbHOCTH OPraHu3aluu

MK-1.1: OcymecTBJsieT cO0p, MOHUTOPUHT M 00Pa0OTKY JAaHHBIX /IS MPOBEAeHHSI PACUETOB JKOHOMHYECKHX MoKa3aTeeii
OpraHu3anun

VYMeHHUs COCTaBIATh IPOEKTH (PHHAHCOBO-X03SHCTBEHHOH, IIPOU3BOICTBEHHON U KOMMEPYECKO AesATenbHOCTH (ON3HEC-TIIAHOB)
opranu3anuu chopMUPOBaHbI YACTHYHO

YMeHus npeiaraTb OpraHu3alliOHHO-YIIPABICHIECKHE PEMICHUS, KOTOPBIE MOTYT IIPUBECTH K MOBBIMICHHIO SKOHOMUIECKON

3G PEKTUBHOCTH AEATENBHOCTH CHOPMUPOBAHBI YACTUUHO

YMeHHs COCTaBIIATh MPOEKTHI (PUHAHCOBO-XO3IHCTBEHHOMN, TPOU3BOICTBEHHON 1 KOMMEPUECKOI e TeTbHOCTH (OM3HEC-TUIaHOB)
opraHuzaiuu cOpPMUPOBAHBI, HO UMEIOT HECYILIECTBEHHbBIE HEJJOCTATKU

YMeHus npepiaratb OpraHu3aliOHHO-YIIPABICHUECKHE PELICHNUS, KOTOPbIE MOTYT IMPUBECTH K MOBBIIIEHUIO SKOHOMUYECKOH

3G GEKTUBHOCTH JIEATEIBHOCTH CPOPMUPOBAHBI, HO UMEIOT HECYIIICCTBEHHBIC HEJI0OCTATKI

YMeHuUs COCTaBIIATh IPOEKThI (PUHAHCOBO-X03AHCTBEHHOM, IPOU3BOJICTBEHHON 1 KOMMEPUECKOI! AeATeIbHOCTH (OU3HEC-ILIAHOB)
opraHu3anuu chOpMUPOBAHBI TOTHOCTHIO

YMeHus npeiaraTb OpraHu3alluOHHO-YIIPAaBIEHUYECKHE PELIEHUs], KOTOPbIE MOTYT IPUBECTH K IOBBILIEHUIO S3KOHOMUUYECKOH

3G PEKTUBHOCTH AEATENBHOCTH CHOPMHUPOBAHBI ITOJTHOCTHIO

Hasbiku cOopa 1 00pabOTKN HCXOHBIX JaHHBIX ISl COCTABJICHUS MPOEKTOB (PMHAHCOBO-XO035ICTBEHHOM, IPOU3BOJICTBEHHOMN 1
KOMMEPYECKON AeATeIbHOCTH (OU3HEC-TUIaHOB) OpraHu3alui chOPMHUPOBAHBI HACTHYHO

HaBbIKy BBITIOTHEHHUS PACUYETOB [0 MaTepUAIBbHBIM, TPYIOBBIM U (PUHAHCOBBIM 3aTpaTtaM, HeOOXOJUMBIX AJIsl IPOU3BOJCTBA U
peam3anuy BEITyCKaeMO! MPOIYKIUH, OCBOSHHUS HOBBIX BUIOB MPOIYKIHH, TPOU3BOJUMBIX YCIYT cHOPMUAPOBAHBI YACTHYHO

Hagbiku cOopa 1 00pabOTKH UCXOIHBIX JAHHBIX JUIsS COCTABICHUS NPOCKTOB (PUHAHCOBO-XO035HCTBEHHOM, MPOU3BOICTBEHHOMN U
KOMMEPUECKOU JAeATeIbHOCTH (OU3HEC-TUTAHOB) OpraHu3aii ¢(hOPMHUPOBAHBI, HO HIMEIOT HECYIIIECTBCHHBIC HEIOCTATKH
HaBbIky BBITIOJHEHHUS paCUETOB 110 MATEPUAIIBHBIM, TPYIOBBIM M (PUHAHCOBBIM 3aTpaTaM, HEOOXOJUMBIX JUISl TPOM3BOJICTBA
peaM3alny BBITYCKAaeMO# TPOAYKIHH, OCBOCHHUS HOBBIX BUIOB MPOAYKIIHH, TIPOU3BOAUMBIX YCIYT ¢(HOPMHUPOBAHBI, HO HMEIOT




HCCYIICCTBCHHBIC HCAOCTATKU

Hagbiku cOopa 1 00pabOTKU HCXOJHBIX JAHHBIX Il COCTABIICHHUS MTPOCKTOB (PMHAHCOBO-XO035ICTBEHHOM, TIPOU3BOJCTBCHHOMN 1
KOMMEPYECKON AeATeIbHOCTH (OM3HEC-TUTAHOB) OpraHu3alui chOPMHUPOBAHBI IOJTHOCTHIO

HaBbIKH BBITIOJIHEHHUS PACUETOB [0 MaTEePUATIBHBIM, TPYJAOBBIM U (PUHAHCOBBIM 3aTpaTaM, HEOOXOJUMBIX ISl IPOM3BOICTBA H
peai3alyH BBIIYCKAeMOM POAYKIIH, OCBOCHHUSI HOBBIX BH/IOB IIPOAYKIUH, IPOU3BOIUMBIX YCIYT C(HOPMHUPOBAHEI IIOITHOCTHIO

nK-1.2: Ocyll[eCTB.J'lﬂeT pacuyeT H aHAJIU3 IKOHOMUYECKHUX nokasareJiei pPe3yabTaToOB AC€ATCIbHOCTH OPraHvu3aluuvu

Hagbiku orpeneneHus 3KOHOMUYECKOH 3P PEKTUBHOCTH OpraHU3alllK TPYla U IPOU3BOACTBA, BHEAPEHUS HHHOBALIMOHHBIX
TEXHOJIOTHH ChOPMHUPOBAHEI YACTUIHO

Haspiku omnpeeneHust 5)KOHOMUYECKOH 3 GEeKTHBHOCTH OpraHU3aluy TPyAa U MPOU3BOCTBA, BHEAPEHUS! HHHOBALOHHBIX
TEXHOJIOTHI C()OPMHUPOBAHBI, HO UMEIOT HECYIIECTBEHHBIC HEJOCTATKH

Hagbiku omnpenenenus 3KOHOMUYECKO# A PEKTUBHOCTH OpraHU3alllK TPy/a U IPOU3BOICTBA, BHEJAPEHUSI HHHOBALIMOHHBIX
TEXHOJIOTHH CHOPMHPOBAHBI TIOTHOCTHIO

3HaTh:

- TUIIbI OPrAaHU3ALMOHHBIX CTPYKTYP H HX OCHOBHbBIE IapaMeTpPhI

- MOPS/IOK pPa3padoTKU Opra-HU3alMOHHBIX CTPYKTYP, MOJI0KEHUH 0 Mopa3ieeHUusIX, T0/KHOCTHBIX HHCTPYKIMIA 1
0COOEHHOCTH NPOEKTHPOBAHNS OPraHM3alMOHHBIX CTPYKTYP B Pa3jIM4HbIX ce-pax pyHKIMOHMPOBAHMS NPOMBIILIEHHBIX
NpeAnpPUSTHIA

- OCHOBHbIE TEOPMH M KOH-LENIIMH YIIPABJICHHUA YeJ0Be4YeCKUMH PecypcaMu B Opra-HM3alMH, 3TaNbl Pa3padoTKU cTPaTerun
yYHpaBJIeHHs YeJI0BeYeCKHMH pecypcamMu Ha NpeAnpUusTHH

- IOPSA/IOK JeJ1erMpOBaHMs MOJTHOMOYMIi € y4eTOM JIMYHOH OTBETCTBEHHOCTH 32 OCyLleCTBJseMble MePONPHS -TUSI

TOPSI/I0K ONpe/ie/ieHUusl IKOHOMUYeCKOii 3P PeKTHBHOCTH BHeIPEHHSI HOBOI TEXHUKH U TEXHOJIOTHH, PAIHOHAIU3ATOPCKUX
npenioxKeHuii U u3odpeTeHmit

Ymets:

-pemiaTh THINHYHBIE 32Ja4H, CBSI3AHHbIE C IPOEKTHPOBAHUEM OPIraHU3AIMOHHBIX CTPYKTYP M CTPaTernyecKuM ynpasJjieHHeM
YeJIOBEYEeCKHMH PecypcaMu OpraHu3anuu

- OCYLIECTBJIAITH paclnpeaeseHne MOJHOMOYNH U OTBETCTBEHHOCTh HA OCHOBE /IeJIeETHPOBAHNS, IPUMEHSATH COBPEMEHHbIE
KOHUENIMHU OPTraHU3alii ONePalHOHHOMH 1esiTeJIbHOCTH Ha NPaKTUKe, IPOBOJUTH ayJUT YeJ0BeYeCKHX PecypcoB U
OCYLIECTBJISAAITH KAYECTBEHHYIO IMATHOCTHKY 3(pPeKTHBHOCTH OPraHU3alMOHHBIX CTPYKTYP NPeANpUsiTUl

- IPMHUMATDH ONTUMAJIbHbIE OPTAaHU3ALMOHHO-YIIPaBJIeHYeCKHe PellleHHs B 30He CBOeil 0TBETCTBEHHOCTH H € Y4eTOM
PalMOHAJIBLHOTO JeJ1erHPOBAHMSA TOJTHOMOYHIi

BBINOJIHATH TeXHHYeCKHe pacueTbl, rpaduyeckue U BbIYUCIUTEbHbIE Pa00Thl, IPOBOAUTH TEXHOJIOTHYECKHI ayAUT 1
000CHOBBIBATH NMPEIJIOKEHHUS 110 BHEPEHUIO Pe3yIbTATOB HCC/IeI0BAHMIT M pa3padoToOK B MPOU3BOICTBO

BBIOMPaTh cOCO0bI OPraHU3AL UM NPOM3BOICTBA HHHOBALIMOHHOIO MPOAYKTA B M3MEHAIOIMXCA (PAa3IHYHBIX) YCI0BUAX
paboueii cuTyanuu, IVIAHUPOBAHUS U KOHTPOJIS peaju3alun MPoeKTOB

pacnpeiesiTb H KOHTPOJIHPOBATH HCNOJb30BaHUE TPOU3BOICTBEHHO-TEXHOJIOTHYECKHX PeCypPCOB, BBINOJIHATH PaG0OThI 110
TPOEKTY B COOTBETCTBHM C TPEOOBAHUSIMH 110 Ka4eCTBY HOBOT'0 MPOIYKTA

Baapers:

- HABBIKAMHU Pa3padoTKH OPraHU3ANMOHHBIX CTPYKTYP NPEINPHUATHH ¢ Y4eTOM TPeOOBAHUI PHIHOYHO i KOHBIOHKTYPHI H C
eJabIo odecnevenus 3¢ peKTHBHOCTH MPOU3BOACTBA ;

- TEXHUKAMH PYKOBOJICTBA €ATEJIbHOCTHIO 0 YKOHOMHYECKOMY IUIAHMPOBAHUIO PA3BUTHSA CTPYKTYPHBIX NMOApa3/iesieHHit
NpeAnpUsATUs, HAPABJIEHHOI0 HA OPraHU3alMI0 PALMOHAIbHBIX OM3HeC-NPOoLEeCcCOB, U AeJIeTHPOBAHUS MOJTHOMOYHIA € yU4eTOM
JIMYHOI OTBETCTBEHHOCTH 32 OCYIIECTBJIsieMble MEPONPUSITHS

- HABBIKAMHU Pa3padoTKM CTPATernu yNpapjeHUs YeJJ0Be4eCKMMHU pecypcaMu OpraHu3anMii ¢ IpuMeHeHneM nepeIoBoro
0Te4eCTBEHHOTO0 U 3apy0e:KHOI0 ONbITA B 00JIACTH TAKTHYECKOT0 M CTPATErNYeCKOro MJIaHNPOBaAHUS

HABBIKAMU BbINOJIHEHUS THIIOBBIX PACYETOB, HEOOXOIUMBIX /LISl COCTABJIEHHS NPOEKTOB NMePCNeKTUBHbBIX MJIAHOB
TPOU3BO/JICTBEHHOI 1eATeILHOCTH OPraHU3aluH, Pa3padoTKH TEXHHKO-3KOHOMHUYECKHX HOPMATHBOB MaTePHAJILHBIX U
TPYIOBBIX 3aTPAT 15 oNpe/iejieHUusi ce0eCTOUMOCTH NMPOAYKIMH, IVIAHOBO-PACYETHBIX LIeH HA OCHOBHbIE BU/BI ChIPb,
MaTepHaJioB, TONJIUBA, YHEPTUH

HaBBIKAMHU PYKOBO/ICTBA NMOATOTOBKOIi NPOEKTOB TeKYIIHUX IJIAHOB CTPYKTYPHBIX NoApa3eaeHuii (0T1e 0B, EeX0B)
NPOMBIILIEHHOH OPraHU3alMK 10 BCEM BH/IaM /1esITeJIbHOCTH B COOTBETCTBUH € 3aKa3aMM MoTpeduTeseii MpoayKIuu, pador
(ycJ1yr) M 3aKkJII04eHHBIMH JOTOBOPaMH, a TaKKe 000CHOBAHUIA M pacuyeToB K HUM

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI (MOLY JISA)

Kon HaumenoBanue pasnenos u teM /Buja | Cemectp / | YacoB | Kommneren- |/Iuteparypa u| Unte | Ilpumeuanne
3aHATHSA 3aHATHS/ Kypc 104071 3JI. pecypchl | pakT.

Paszgen 1. Pasgen 1.
MeTtoago0ruve-cKue 0CHOBBI

1.1 Tema 1.1 OcHOBHBIE TEPMUHBI U 7 4 MK-1.1 IIK- (JI1.1 JI1.2J12.1 TIpunoxenne 1
onpeneneHus. PazpaboTka KOHICTIHH 1.2 J12.2
npoekra /JIex/ 320232435

1.2 Tema 1.1 OcHOBHBIE TEPMUHBI U 7 4 IK-1.1 IIK- (JI1.1 JI1.2J12.1 IIpunoxenue 2
onpeneneHus. PazpaboTka KOHICTINH 1.2 J12.2
npoekra /I1p/ 320932435




1.3 Tema 1.1 OcHOBHbIE TEPMUHBI U 16 |IIK-1.1 IIK- [JI1.1 JI1.2J12.1 [Ipunoxenue 2
ompenenenns. PazpaboTka KOHIENIINT 1.2 J12.2
npoexra /Cp/ 32232435
1.4 Tema 1.2 Ilemu, Ha3HAYCHUE U BUIBI 4 IIK-1.1 IIK- |JI1.1 JI1.2J12.1 [Mpunoxenue 1
TUTAHOB, TMPOIIECC IUTAHNPOBAHNUS Ha 1.2 J12.2
npennpustuy (opranuzanun) /JIex/ 092333435
1.5 Tema 1.2 Ilenu, Ha3HAYCHUE U BUIBI 4 IIK-1.1 IIK- |JI1.1 JI1.2J12.1 [punoxenue 2
TUTAHOB, TMPOIIECC IUTAHNPOBAHNUS Ha 1.2 J12.2
npeanpustun (opranuzanun) /TIp/ 32935435
1.6 Tema 1.2 Ienu, Ha3HAYCHUE W BUJIBI 16 MK-1.1 TK- |JI1.1 JI1.2J12.1 [punoxenue 2
TUTAHOB, TMPOIIECC IUTAHNPOBAHNUS Ha 1.2 J12.2
npeanpustuu (opranuzanun) /Cp/ 329324 35
1.7 Tema 1.3 CoctaB 1 HOPAI0OK pa3pabOTKU 4 IK-1.1 IK- [JI1.1 JI1.2J12.1 Ipunoxenue 1
MpoeKTHOU JokyMeHTaruu. [lopsmox 1.2 J12.2
pa3paboTku cmeT /JIex/ 02333435
1.8 Tema 1.3 CocraB 1 nopsI0K pa3paboTKH 4 MK-1.1 K- [JI1.1 JI1.2J12.1 [Mpunoxenue 2
MIPOEKTHOH fokyMmeHTanuu. [lopsmgok 1.2 J2.2
paspabotku cmert /TIp/ 32935435
1.9 Tema 1.3 CocraB 1 nopsI0K pa3paboTKH 16 |IIK-1.1 TIK- [JI1.1 JI1.2J12.1 [Mpunoxenue 2
MpOeKTHOU mokyMeHTarmu. [lopsmox 1.2 2.2
paspabotku cmet /Cp/ 329354 35
1.10 Tema 1.4 CtpykTypa 3a7a4 MaTepruaIbHO- 4 MK-1.1 TIK- |JI1.1 JI1.2J12.1 [punoxenue 1
TEXHUYECKOH NOATOTOBKH MIPOEKTOB. 1.2 J12.2
DTarel MaTepUaIbHO-TEXHUIECKON 02335435
noJrotToBKH /Jlex/
1.11 Tema 1.4 CtpykTypa 3a7a4 MaTepruanbHO- 4 MK-1.1 TIK- |JI1.1 JI1.2J12.1 [Ipunoxenue 2
TEXHUYECKOH MOATOTOBKH MIPOEKTOB. 1.2 J12.2
DTaIel MaTepUaIbHO-TEXHUIECKON 02335435
noaroroBku /I1p/
1.12 Tema 1.4 CtpykTypa 3a7a4 MaTepruaIbHO- 12 |IIK-1.1 TIK- (JI1.1 JI1.2J12.1 [Ipunoxenue 2
TEXHUYECKOH IOATOTOBKH ITPOEKTOB. 1.2 J2.2
DTarel MaTepUaIbHO-TEXHUIECKON 02335435
noarorosku /Cp/
1.13 Tema 1.5 Koopaunarus 2 MK-1.1 TIK- |JI1.1 JI1.2J12.1 [punoxenue 1
MPEANPHUHUMATENBCKON NEATENBHOCTH B 1.2 J2.2
LEJISIX 00eceYyeHus COTJIaCOBAHHOCTH D2 D3 D4 35
BBINOJTHEHU S OU3HEC-TUIaHA BCEMU
y4acTHHKaMH rpoekTa /JIex/
1.14 Tema 1.5 Koopaunarus 2 MK-1.1 TIK- |JI1.1 JI1.2J12.1 [Ipunoxenue 2
MPEANPHHUMATENBCKON NEATENBHOCTH B 1.2 J2.2
LEJAX 00eceYyeHus COTJIaCOBAHHOCTH D2 D3 D4 35
BBINOJTHEHU 1 OU3HEC-TUIaHA BCEMU
yuacTHUKamu ripoekta /TIp/
1.15 Tema 1.5 Koopaunarus 11,8 |IIK-1.1 ITK- [JI1.1 J11.2J12.1 [Ipunoxxenue 2
MpeIPUHAMATENBCKON AeITETHHOCTH B 1.2 2.2
LEeINsiX 00ECIIeYeHHUs COTIIACOBAHHOCTH 023354 35
BBITIOJTHEHNUS OM3HEC-TUIAHA BCEMH
yuacTHHKamu npoexTa /Cp/
1.16  |/Karrd/ 0,2 |TIK-1.1 IOK- [JI1.1 JI1.2J12.1 [Mpunoxenue 2
1.2 2.2
329354 35

Paznen 2. Pazgen 2. Opranu3anuoH-HbIe
aCIEeKThI yNPaBJeHUs MPOEKTAMHU




2.1 Tema 2.1 CTpyKTypbl ylIpaBiIeHUs 4 IK-1.1 IIK- (JI1.1 JI1.2J12.1 IIpunoxenue 1
npoektamu. [IpoexTupoBanme 1.2 J12.2
OpraHU3allMOHHOHN CTPYKTYphI U 010323354
pa3paboTKa cTpaTeruy yrpaBicHHS 25
YeJIOBEYECKUMHU pecypcamMy OpraHu3alum
/JTex/
2.2 Tema 2.1 CTpyKTypbl yIpaBiIeHHUs 4 MK-1.1 ITK- [JI1.1 JI1.2J12.1 IIpunoxenue 2
npoektaMu. [IpoexTrpoBaHue 1.2 2.2
OpraHU3allMOHHOM CTPYKTYPHI U 01023354
pa3paboTKa cTpaTeruy yrpaBieHHs 25
YeJOBEYECKUMH PEeCypcaMH OpraHH3aliuH
Mp/
2.3 Tewma 2.1 CTpyKTypHI yIpaBIeHuUs 12 | IIK-1.1 TIK- |JI1.1 JI1.2J12.1 IIpunoxenune 2
npoekTaMu. [IpoexTrupoBanue 1.2 2.2
OpraHU3aIIOHHON CTPYKTYPBI U 213233 24
pa3paboTKa cTpaTeruu yrpaBieHHs 25
YeJOBEYECKUMH PEeCypCcaMH OpraHH3alUuH
/Cp/
24 Tewma 2.2 Lenb, Ha3HAUEHHE U METO/IbI 4 MK-1.1 IIK- [JI1.1 JI1.2J12.1 Tpunoxenue 1
KkoHTpost. [loaTamHbIil KOHTPOIH 1.2 J12.2
peanu3anuy OU3HEC-TUIAHOB B YCIOBUSIX 2105233 54
3aKJTF0YaEMBIX COTJIAIICHUH, TOTOBOPOB 1 25
KoHTpakToB. KoopaunupoBanue
NeATeNbHOCTH UcTioHuTeNnel /JIek/
2.5 Tewma 2.2 [lenb, HA3HAYCHHUE U METOJIBI 4 IIK-1.1 TTK- |JI1.1 J11.2J12.1 IIpunoxenue 2
koHTpost. [loaTanmHbIil KOHTPOITH 1.2 J12.2
peanu3anuy OU3HEC-TUIAHOB B YCIOBUSIX 2105233 54
3aKJTI0YaEMBIX COTJIAIICHUH, TOTOBOPOB 1 25
KoHTpakToB. KoopaunupoBanue
nesitenbHOCTH ucnoiaauteneit  /TIp/
2.6 Tewma 2.2 lenp, Ha3HAYEHHE U METOIBI 12 | IIK-1.1 TIK- |JI1.1 JI1.2J12.1 IIpunoxenne 2
KoHTpoJIs1. [TosTanHblil KOHTPOIIbL 1.2 2.2
peanu3ainyy OU3HEC-TUIAHOB B YCIOBHSIX 213233 24
3aKITI0YaeMbIX COTJIAIICHHH, IOTOBOPOB H 25
KOHTpakToB. KoopauHupoBanue
nesitenbHoCTH ucnonauteneit  /Cp/
2.7 Tewma 2.3 Bunsl uamenenuii. OcodeHHOCTH 4 ITK-1.1 TIK- JI1.1 JI1.2J12.1 IIpunoxenne 1
YIPaBIEHUS TIPOSKTOM, IPOTPaMMO 1.2 J12.2
BHEIPEHUS TEXHOJIOTHUECKUX U 2192353 D4
IIPOAYKTOBBIX MHHOBAaLUH Min 95
IPOTPaMMON OpraHU3aHOHHBIX
n3MeHeHuit /JIex/
2.8 Tewma 2.3 Bunsl uamenenuii. OcodeHHOCTH 4 ITK-1.1 TIK- [JI1.1 JI1.2J12.1 IIpunoxxenue 2
YIPaBIIEHUS TIPOSKTOM, IPOTPaMMON 1.2 J12.2
BHEPEHUS TEXHOJIOTHUECKUX U 21092353 D4
MPOAYKTOBBIX MHHOBAIIMI WIH 25
IpOrpaMMoON OpraHU3alMOHHBIX
n3mMeHenntit /Tp/
2.9 Tema 2.3 Buapl usmenenuit. Oco6eHHOCTH 12 | [OK-1.1 IIK- |JI1.1 JI1.2J12.1 IIpunoxenue 2
ylpaBJleHHUs IPOEKTOM, IPOrpaMMOoit 1.2 J2.2
BHE/IPEHHUS TEXHOJIOTUUECKUX U 210203354
MIPOAYKTOBBIX MHHOBaLUH nin 95
IIPOTPaMMOi OPraHU3aLMOHHBIX
n3meHenuit /Cp/
2.10 Tema 2.4 CoBpeMeHHas! KOHLETILIUS 4 MK-1.1 ITK- [JI1.1 JI1.2J12.1 TIpunoxenne 1
YIIPaBIICHUS 1.2 J2.2
Ka4yecTBOM Ha MPEINPHUITUN 210203354
/JTex/ 25
2.11 Tema 2.4 CoBpeMeHHast KOHIIETIIHS 4 IMK-1.1 TIK- {JI1.1 JI1.2J12.1 IIpunoxenne 2
YIIpaBIEHUS 1.2 J12.2
Ka4yeCcTBOM Ha MPEANpHUITUI 013523354
Mp/ 25




2.12 Tema 2.4 CoBpeMeHHas! KOHLEIHS 8 12 | IIK-1.1 TIK- [JI1.1 JI1.2J12.1 IIpunoxenue 2
YIpaBICHUS 1.2 J12.2
KaueCTBOM Ha NPEINPUATHU 01323354
/Cp/ 35
2.13 Tema 2.5 IIcuxon0ru4ecKkue OCHOBBI B 8 2 IK-1.1 TIK- {JI1.1 JI1.2J12.1 ITpunoxenue 1
yrpaBJieHUH NpoekTamu. /JIex/ 1.2 J2.2
01323354
35
2.14 Tema 2.5 Ilcuxonornyeckue OCHOBHI B 8 2 TIK-1.1 IIK- [JI1.1 JI1.2J12.1 2 IIpunoxxenne 2
ylpaBiaeHUU npoekramu. /IIp/ 1.2 2.2
012233 54
35
2.15 Tema 2.5 Ilcuxonornyeckue OCHOBHI B 8 15 | IIK-1.1 TIK- (JI1.1 JI1.2J12.1 IIpunoxxenne 2
ynpaieHuu npoekramu. /Cp/ 1.2 2.2
012233 54
95
2.16  |/Kart3/ 8 0,2 JI1.1J11.2J12.1
J12.2
2.17  |/Ox3amen/ 8 8,8 [IIK-1.1 K- |JI1.1JI1.2J12.1 Ipunoxenne 2
1.2 J2.2
312233 54
95

5. ®OHJ] OHEHOYHbBIX CPEACTB

5.1. KonTpoJbHbIe BONPOCHI U 3aIaHUS

Bormpocsr k sx3ameny

1. IIpoekTHpoBaHl€e OPraHU3aLUOHHBIX CTPYKTYp U pa3paboTKa CTpaTeruil ynpapleHUs Ye-JOBEUYECKUMH PECYPCaMU OpraHU3alHUU.
2. [InanupoBaHue U OCYLIECTBICHUE MEPONIPHUATHUS.

3. PacnpeneneHue U feaerupoBaHue IOJIHOMOYHUS ¢ Y4€TOM JIUYHOH OTBETCTBEHHOCTH 32 OCYLIECTBIIAEMbIE MEPOIPHATHS.

4. OcoGeHHOCTH YNpaBIeHUs IPOEKTOM, IPOrPaMMOi TEXHOJIOTHYECKUX U IPOIYKTOBBIX HHHOBALUII WIIN IPOTrPaMMOi
OpraHU3allMOHHBIX U3MEHEHUMH.

5. ITosTanHbli KOHTPOJIb peanu3ayuy OU3HEC-IUIAHOB U YCJIOBUH 3aKII0UaeMbIX COTJIAlle-HUM, JOTOBOPOB U KOHTPAKTOB B MPOLIECCe
YIpaBJIeHHs IPOEKTaAMU

6. MeTo1bl KOOPIUHUPOBAHHUS ASSATEILHOCTU UCTIONHUTENEH C OMOIIBI0 METOANYECKOTO HHCTPYMEHTApHS peaau3aliu
YIIpaBIICHIECKUX PENICHNH B 001acTH (pyHKIIMOHATBHOTO MEHEIKMEH-Ta [T JOCTIKEHHNS BBICOKOH COTIIACOBAHHOCTH IIPH
BBIIIOJTHEHUU KOHKPETHBIX IIPOEKTOB U paboT

7. KoopauHanus nmpeanpuHuMaTenbCKod JeATeIbHOCTH B LIeAX 00eCIeYeH sl COrIIacOBaH-HOCTH BBIIIONIHEHUS OM3HEC-IIaHa BCEMHU
y4aCTHUKaMHU

8. TeopeTndeckue acCIEKThl IPOEKTUPOBAHUS U IPOEKTHOM NEATEIBHOCTH

9. CnocoOb! yuacTust B yIpaBJICHUHN IPOEKTOM.

10. YgacTHUKY TIPOEKTa

11. Tunsl MpOEKTOB, JKU3HEHHBIN IIUKJI IPOEKTA.

12. CtpyKkTypa NpPOEKTa, €ro OKpYy>KEHHE, yUaCTHUKU IIPOEKTa, aAMUHUCTPALMS IIPOEKTA.

13. Pa3paboTka KOHLEMIINH ITPOEKTa.

14. CymHoCTh IPOEKTHOTO aHAJIN3a, €r0 CTPYKTypa.

15. Onenka 3¢)(eKTHBHOCTH MHBECTHIIHOHHEIX MPOEKTOB, TEXHUKO-IKOHOMIYECKOe 000CHO-BaHHE MHBECTHIIHIA.

16. bu3Hec-maH IpoexTa.

17. OCHOBHBIE NOHATUS U OIPEEIEHUS PUCKA, KIaCCU(DUKALIUS PUCKOB.

18. MeToab! aHaM3a PUCKOB M HEOIIPEICICHHOCTH U OpTaHHU3alts paboT M0 aHAINU3Y PUC-KOB.

19. MeToapl CHIKEHHS pUCKA.

20. Ilenu, Ha3HAUYEHHUE U BUJIbI IUIAHOB, NIPOLIECC TNIAHUPOBAHMUSL.

21. CereBble MOJENH, CPABHEHUE CETEH, UX IOCTPOEHUE.

22. KanengapHsle IJIaHBL, IPOJODKUTEIBHOCTS PA00T, KPUTHIECKHH ITyTh, ONITUMU3ANHs Ce-TE€BBIX U KaJTeHAapHBIX IPadHKoB,
peCypCHBIE IPOrpaMMBbl U CIIaXKUBAHUE PECYPCOB.

23. KomnbroTepHble IpOrpaMMbl INIaHUPOBAHMUSL.

24. CocraB U NOPSIOK pa3pabOTKU IPOEKTHOH JOKyMEHTALUY, YIPABIEHUE Pa3pabOTKOM NPOEKTHO-CMETHOM JOKYMEHTalUU.




25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

®DuHaHCHPOBaHHE MPOEKTA.

[Mopsimox pa3paboOTKH CMET.

[InanupoBanue 3atpar.

KoHTpoIb 32 pacxo10BaHUEM CPEICTB Ha IPOEKT.

OYHKIMK MEHEPKEpa IIPOEKTa 110 pa3padOTKe MPOEKTHO-CMETHON IOKYMEHTAIHH.
[IpaBoBoe perynupoBanue JOTOBOPHBIX OTHOIICHUH.

[ToHsTHE O OrOBOpAx MOCTABKHU U MOJPA/IA.

OpraHu3anoHHbIe HOPMBI 3aKYTIOK.

CrpyKTypa 331a4 MaTepHaIbHO-TEXHUYECKOH MOJITOTOBKU MPOEKTOB.
Drarel MaTepHaIbHO-TEXHUIECKON TTOTOTOBKH.

MecTo 3aKyIoK 1 MOCTaBOK B )KU3HEHHOM LIMKJIE IIPOEKTA.

OpraHbl MaTepUaTbHO-TEXHUIECKOTO 00eCIIeYeHus! TPOEKTOB.
[MonpsiaHbIe TOPTH, KX POJIb B YIPABICHUH [IPOEKTAMHU.

. KOHTpaKThI: THIIBI KOHTPAKTOB, UX CTPYKTYpa, IOJrOTOBKA KOHTPAKTOB, BEpCUU KOHTPAKTOB.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

ITnanupoBaHue U KOHTPOJIb IIOCTABOK.

CTpyKTyphl yIpaBJICHHS IPOCKTAMH.

BpI60p OpraHU3aluOHHBIX CTPYKTYP YIIPaBICHHS.

OyHKINH YIaCTHUKOB IIPOEKTA: PYKOBOAUTEINb [IPOEKTa, WICHBI KOMaH/IbI IIPOCKTA.

Llenp 1 Ha3HAYCHHE KOHTPOJIS: 33Ja491 KOHTPOIISL, YDOBCHBb OTKIIOHEHHI, OLICHKA U BHIBI KOHTPOJISI, OTBETCTBEHHOCTD 32 KOHTPOJIb.
MeTo/bI KOHTPOJISI: IOKA3aTeNIH MPOEKTa, UCTOYHUKU WHPOPMALIUH, COCTABICHUE OTYE-TOB.

OueHka COCTOSIHUS PaboT K IPOTHO3UPOBAHUE H3MCHCHHIA.

KOHTpOJIb KalleHJapHBIX TUIAHOB U PECYPCOB B YIPABICHUH MPOCKTOB.

PerynupoBaHue xo[a peain3aniy IpoeKTa:

CoBpeMeHHast KOHICTIIHS YIPABICHUS KA4eCTBOM: METOJT CHCTEMHOTO YIIPABICHHUS Kaue-CTBOM, YUET U aHaJIn3 3aTparT.
Ceprudukanus IpOAYKIHH: CHCTEMa CePTU(UKALIIN, POCCUICKAs CHCTEMa CepTU(UKA-LIMH, TOPSAOK IPOBEACHHUSI CePTH(HHUKAIIUHL
Co3aHue MpOeKTHOH KOMaHIbl.

MortuBanusi, e poIib B YIPABICHUH IIPOCKTOM.

KOHGIUKTEI, ©X POJIb B YIIPABICHHU MPOSKTAMH.

ITpom3BOACTBEHHBIC COBELIAHMS, IIPUHSTIE PELICHHUH, IEPETOBOPHI B YIPABICHUH POCK-TaMH.

5.2. Tembl NUCLMEHHBIX PadoT

He npenycMoTpeHsl pabouuM ydeOHBIM MJIaHOM.

5.3. ®onHx OLIEHOYHBIX CPEACTB

OHCHOLIHI)IC MaTepuaJibl 110 JUCHUIIIINHE ((praBJ'IeHI/Ie MPOCKTaMM» HaXOJATCS B IIPUIIOKCHUN 2.

5.4. IlepeyeHb BUIOB OLEHOYHBIX CPEACTB

HepequL BHUIOB OLICHOYHBIX CPCACTB IO JUCHUIIIINHE «YI'IpaBJIeHI/Ie MNPOCKTAMMW» HAXOIAATCA B IIPUIIOKCHUU 2.

6. YHEBHO-METO/JMYECKOE 1 HTHO®OPMAIIMOHHOE OBECIIEYEHHME JMCITUIIJIMHBI (MOAY JI51)

6.1. Pexomennyemas qutepatypa

6.1.1. OcHoBHast 1UTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, ron
JI1.1 |I'mamuenxo, T. H., YnpasieHue MpoeKTaMu: y4eOHHK 1 00Y4arOLIHXCS 10 Honeuk: [loneukas akanemust
Moposzos, E. JL., YKPYITHEHHBIM TPYIIITaM HampaBieHui moarotosku 38.03.00 YIpaBIeHHS U TOCYIapCTBEHHOMN
ITonomapenko, E. B., |«3KOHOMHUKa 1 ylIpaBlIeHUE» ciryx0sl, 2021
Casenko, A. B.,

ITonomapenko, E. B.

JI1.2 |Pwibanoga, E. A. VYupapnenue rnpoekramu: yaebHoe nocobue Tomck: Tomckuit

rOCyJapCTBEHHbBIN YHUBEPCUTET
CHCTEM YIpaBJICHUS U
paanosnekTpoHuky, 2015

6.1.2. lonoHUTEIbHAS TUTEPATypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, rox

JI2.1 |Pwibanoga, E. A. YnpasieHue mpoeKTaMu: y4eOHO-METOIUUECKOe TTocoOue Tomck: Tomckuit

rOCyIapCTBEHHBIN YHUBEPCUTET
CHUCTEM YNpaBJICHUS U
paauosnekTporuky, 2015




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX
J12.2 |JIykmanosa, U. T, YnpasieHnue nmpoekTamu: yueOHoe ocodue MockBa: MockoBckuii
Kopones, A. T, TrOCyapCTBEHHBIHI
Hexwnwuxosa, E. B. CTPOUTENBHBIA YHUBEPCHUTET,
3BC ACB, 2013
6.2. D1eKTpoHHbBIe Y4eOHbIe H3JaHUS H 3JIeKTPOHHBIE 00pa3oBaTe/IbHbIe pecypchl
D1 |MuHHCTEPCTBO SKOHOMHYECKOTO pa3BUTHsI CTaBPOIIOIBCKOTO Kpast
22  |DenepanbHblit oOpasoBatenbHblil moptan 9CM — DKOHOMUKA. COLIMOJIOTUA. MEHE/DKMEHT
93 MunucTepcTBO 3KOHOMHUYECKOTO pa3BuTus Poccuiickoii denepanun
D4  |uHTEpHET pecypc 1Mo SKOHOMHKE, MECHEPKMEHTY U (pMHAHCAM
95 |Hayunas anekrpoHHas OuOIHOTEKA

6.3.1 JIuneH3HuOHHOE ¥ CBOOOHO pacnpocTpansieMo€e nmporpaMmmMHoe OﬁeCl'le‘leHHe, B TOM YHCJI€ OTEYECCTBCHHOI'0 MPOU3BOACTBA

6.3.1.1

VYuebnas ayauropust 307 «AyauTopus U POBEICHUS 3aHITHH JICKIIMOHHOTO THUIIA, TS 3aHATHIA CEMUHAPCKOTO THMA, JJIS
TPYIIOBBIX ¥ HHAWBUAYAIBHBIX KOHCYJIbTALWH, JIs1 TEKYILET0 KOHTPOJIS U IPOMEXKYTOUHOM arTectaimmy: Kaspersky
Security Cloud — Free (cBo001HO pacnpocTpaHsieMoe MporpaMMHOE 00eCieueHIe OTEYECTBEHHOTO IPOU3BOICTBA);
IMoanucka Azure Dev Tools for Teaching IToanucka Ha nporpammuoe obecnedenue «Azure Dev Tools for Teachingy,
OrderNumber: ICM-182009, unentudukarop noanucku: 7562a8d2-e5ab-4243-bfb1-ea70a%eca784, Customer Ne:
1831121443; Microsoft Office 2016 JTuneunsus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent

6.3.1.2

Vuebnas aynuropust 402 «JlabopaTopust BEIMUCIUTENBHBIX MAIIMH U CETEeH. AYAUTOPHS ISl IPOBEISHUS 3aHATHIA
JICKI[MOHHOTO THIIA, JUTS 3aHATHH CEMUHAPCKOTO THIIA, U1 TPYNIIOBBIX U HHMBUYaIbHBIX KOHCYJIBTAIHNI, Ul TEKYIIETro
KOHTPOJISI U IPOMEKYTOYHOH aTTeCTalUH, JUII CAMOCTOSTENBHOM PaboThL, U1 KypCOBOTO IIPOSKTHPOBAHUS (BBITOTHEHHS
KypcoBbIX padoT)»: Kaspersky Security Cloud — Free (cBoOogHO pacnpocTpaHsieMoe IporpaMMHoOe o0ecriedeHe
oTedecTBeHHOTO Tipon3BoacTBa); [loamucka Azure Dev Tools for Teaching [loammcka Ha mporpaMMuOe oOecriedeHme
«Azure Dev Tools for Teaching», OrderNumber: ICM-182009, unentuduxarop noamnucku: 7562a8d2-e5ab-4243-bfb1-
ea70a9%eca784, Customer Ne: 1831121443,

6.3.1.3

Microsoft Office 2016 JIunensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent;

6.3.1.4

Crenmanproe nomerneHue 505 «ITomerienue 1 camocrosrenbHol padboTey: Kaspersky Security Cloud — Free (cBo6oaHO
pacmpocTpaHsieMoe NporpaMMHOe o0ecrieueHre 0TedecTBeHHOro npousBoacTBa); [loanucka Azure Dev Tools for Teaching
IMonmnucka Ha mporpamMMHoe obecrnieueHue «Azure Dev Tools for Teachingy, OrderNumber: ICM-182009, unentudukatop

noanucku: 7562a8d2-e5ab-4243-bfb1-ea70a9eca784, Customer No: 1831121443;

6.3.1.5

Microsoft Office 2016 JIunensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent

6.3.1.6

Crenmanpraoe nomerneHue 702 «ITomerienue 1 camocrosrenbHol padboTey: Kaspersky Security Cloud — Free (cBo6oaHO
pacnpocTpaHsieMoe NporpaMMHOe o0ecreueHre 0TedecTBeHHOro npousBoacTBa); [loanucka Azure Dev Tools for Teaching
IMonnucka Ha mporpamMMHoe obecrnieueHue «Azure Dev Tools for Teachingy, OrderNumber: ICM-182009, unentudukatop

moanucku: 7562a8d2-e5ab-4243-bfbl-ca70a9eca784, Customer Ne: 1831121443;

6.3.1.7

Microsoft Office 2016 JInnensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent

6.3.2 Ilepedyenb npodeccHOHATBLHBIX 0a3 JaHHBIX U HHGOPMANHMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1

MuHHCTEPCTBO SKOHOMHYECKOT0 pa3BuTHs Poccuiickoit @eaeparuu - economy.gov.ru (CBOOOJHBIN 1OCTYI);

6.32.2

DenepanbHblii 00pasoBarensHbiil mopra 9CM — DKOHOMUKA. COLTUOJIOIMA. MEHEJKMEHT - ecsocman.hse.ru
(cBOOOMHBIN OCTYI);

6.3.2.3

MuHHCTEPCTBO 3KOHOMHUYECKOT0 pa3BUTHsI CTaBpOMOJIBCKOTO Kpas - stavinvest.ru (CBOOOJHBIIN JOCTy);

6.3.2.4

Economicus.Ru — nHTepHET pecypc 1o SKOHOMUKE, MEHEDKMEHTY H (pHHAHCaM - economicus.ru (cBOOOIHBIN TOCTYI);

6.3.2.5

«Hayunas >nextpoHHast 6ubauoteka» (elibrary.ru) (qorosop ot 03.12.2014 Ne 2743-12/2014K).

6.3.2.6

CrpaBouHO-TipaBoBas cuctema «I apaHry;

6.3.2.7

CrpaBouHo-nipaBoBas cuctema «Koncynsrantllmoc-CK»

7. MTO (o6opyaoBanue 1 TeXHHYECKHE CPeACTBA 00y4UeHMs)

7.

—

VYuebnas ayauropust 307 «AyauTopust Ui NPOBEACHUS 3aHATHI JICKIIMOHHOTO TUTIA, JIJIs 3aHATHIH CEMUHAPCKOTO THIIA, JUIs
TPYNIOBBIX U MHINBUYaIbHBIX KOHCYJIbTALMH, 1JI TEKYIEr0 KOHTPOJIS U MPOMEKYTOUHOM aTTECTALlUI»

7.2

Cron npenojasaTess, CTyJ IPENoaaBaTels, J0CKa yUeHUYeCKasl, KOMIUIEKT CIeUalu3UpOBaHHON yueOHOI Mebenu
(YueHHYEeCKHe CTOJIbI U CTYIbs), KOMIUIEKT TEXHUUECKHUX CPEICTB 00yueHHUs (IPOEKTOP, IKPaH, HOYTOYK C JOCTYIIOM K
nH(OpPMaLOHHO-KOMMYHHKAIIMOHHOM ceTU MIHTepHET U 211eKTpOHHOM HH(OPMalMOHHO-00pa30BaTeNbHOIl cpesie
OpraHM3aIMyU, KOJIOHKH AJISI BOCIIPOM3BEICHHS 3BYKA), yIeOHO-HArIsAHBIC TOCOOUS (TUIaKaThl)

7.3

Vuebnas aynuropust 402 «JIabopaTopus BEIYHCIUTEIBHBIX MAIIMH U CETEH. AYIUTOPHS IS IPOBEICHUS 3aHATHH
JICKIIMOHHOTO THUIIA, OJIA 3aHATHI CEMHUHAPCKOT0 THIIA, Ul T'PYNIIOBBIX U MHAUBUAYAJIbHBIX KOHCyHBTaHI/Iﬁ, JUI TCKYIIETO
KOHTPOJISI X IPOMEKYTOYHOM aTTeCTAlUH, ISl CAMOCTOSITEIbHON PabOThI, UIs1 KypCOBOTO MPOSKTHPOBAHUS (BBIMTOIHEHHUS
KyPCOBBIX paboT)»




7.4|Croxn npenogasaresns, CTyJ IIPeNoiaBaTess, J0CKa yueHHUEeCKasl, KOMIUIEKT CelHalIn3UPOBaHHON yueOHOH Mebenu
(Y4eHHYEeCKHe CTOJIBI U CTYIbs, KOMIIBIOTEPHBIC YYEHUYECKHE CTOJIbI, KPecia), KOJIOHKH ISl BOCIIPOU3BeAEHHS 3BYKa (1
IIT.), HAYIIHUKH (4 1IT.), cUCTeMHBIN 670K (8 11T.), MOHHMTOP (8 WIT.), KIaBUaTypa (8§ 1IT.), KOMIBIOTEPHAS MBI (8§ MIT.),
ceTeBoi Mapipyru3aTop. OdecredeH JOCTyI K ceTH MIHTepHeT 1 B 2JIEKTPOHHYIO0 HH)OPMAIIMOHHYIO 00pa30BaTENbHYIO
cpeny OpraHu3aluu

7.5|Cnenunansaoe nometenue 505 «Ilomenienue s caMoCTOATENbHON pabOThD)

7.6|Cton mpenonaBares, CTyJ MPEIoaBaTelis, J0Cka yIeHHIeCKasi, KOMIUICKT CIICIHATN3HPOBAHHON y4eOHOH MeOeu
(Y4eHUUECKHUE CTOJIBI U CTYJIbs, KOMIIBIOTEPHBIC YYCHUYECKUE CTOJIbI, KPECJia), CHCTEMHBIH 010K (8 miT.), MOHHTOD (8 mIT.),
KJIaBuatypa (8 1IT.), KOMIBIOTEPHAS MBIIIb (8§ IIT.), CETEBON MapLIPYTU3aTOp, UHPOPMALUOHHBIN CTEH], IPUHTEP.
ObecnedeH KocTym K ceTdt MHTEpHET U B JNIEKTPOHHYI0 HH(POPMAIMOHHY0 00pa30BaTeIbHYIO Cpely OpTaHU3aIHN

7.7|CneunansHoe nomemenue 702 «[lomemenue A caMoCTOATENLHON paboTh)

7.8|KoMIUIEKT CreaIn3upoBaHHON yaeOHOW MeOenH (YYCHUUECKHE CTOJIBI U CTYJbs, KOMITBIOTEPHBIC YYCHUUECKHE CTOJbI,
Kpeciia), CHCTeMHbIe 0JI0KH (3 1IT.), MOHUTOPHI (3 1IT), KIaBuaTypsl (3 mT), KoMIbroTepHbie MblH (3 mT). ObecneueH
JOCTYI K ceTH IHTepHET U B 3JIEKTPOHHYIO HH(OPMAIIMOHHYIO 00pa30BaTEIbHYIO CPETy OpraHU3alUuH

7.9

8. METOAUYECKHUE YKA3AHUWSA JJIS1 OBYYAIOIIIUXCSA 11O OCBOEHUIO JTUCHUIIJIMHBI (MO Y JIST)

Metoanueckue MaTepHalibl IO AUCHUILIHHE « YTIpaBJIeHHE IPOCKTaMU» HAaXOIHUTCS B MIPUIOKEHUH 3.
Jlexius

B xoze nexuuii mpenogaBarenb U3araeT U pa3bsACcHICT OCHOBHBIE, HAMOOJIee CI0KHBIE IIOHATHS TEMBI, a TAKXKe CBA3aHHbIE C HEH
TEOPEeTHYECKUE U MIPAKTHIECKUE MPOOIIEMBL, 1aeT PEKOMEHAAINN Ha BHITOJHEHHE CAaMOCTOSTEIEHOM PaOOThL.

B xone nexuuii cTyeHTaM peKOMEHyeTCs:

— BECTH KOHCIIEKTUPOBaHKE Y1eOHOT0 MaTepuana,

— o0palaTh BHUMaHUE Ha KaTeropyuu, POPMYIHPOBKH, PACKPHIBAIOIIUE COJICPKAHUE TEX MIIM MHBIX SBJICHUN M MPOIIECCOB, HAYYHbIC
BBIBOIBI M TIPAKTHUECKHE PEKOMEHIALINH 110 UX IPUMEHEHHUIO;

— 3a7]aBaTh MPENOAABATEII0 YTOUHSIONINE BOMPOCHI C LENbI0 YSICHEHUS TEOPETUUECKUX MOJIOKEHUH, pa3pelieHus CIIOPHBIX CUTYaIHil.
JKenarenpHO B pabouMX KOHCIIEKTAX OCTABIATH MOJIS, HA KOTOPBIX BO BHEAYAUTOPHOE BPEMsI MOKHO CHIENIaTh IIOMETKH U3
PEKOMEH/IOBaHHOM JIUTEPATYPHI, JOMOJIHSIONICH MaTeprall IPOCITYILIaHHOH JISKLIMY, a TAKKe IMOTYePKUBAOLINE 0CO0YI0 BAXKHOCTh TEX
WM MHBIX TEOPETHUYECKHX MOJIOKEHUH.

Jlns ycnenrHoro oBiajieHust KypcoM Heo0X0MMO TOCeIaTh BCe JICKIMHY, TaK KaK TEMaTHYeCKUI MaTeprall B3aMOCBSI3aH MEXK/Y
co0oii. B ciygasix mporrycka 3aHATHS CTYICHTY HEOOXOANMO CaMOCTOSTENFHO H3yYUTh MaTeprall K OTBETUTH Ha BOIPOCHI 110
MIPOIMYILEHHOH! TeME BO BPEMsI HHAUBUAYAIIbHBIX KOHCYJIbTALIU.

[IpakTiueckue 3aHaTUs

IMpakTUdeckue 3aHATHS — 3TO aKTUBHas ¢opMa yueOHOro nporuecca. IIpy MOATOTOBKE K NPAKTUYECKUM 3aHATHAM CTYACHTY
HEO0O0XO0IUMO U3Y4UTh OCHOBHYIO JINTEPATYPY, 03HAKOMHTCS C JONOJHUTEIBHON TUTEPATYPOIl, yUECTh PEKOMEHJALIUY NIPENIOAABATEIS.
YacTb TeM HOCUT NPaKTUYECKHii XapakTep. TeMbl TEOPETUIECKOTO COJIEP>KAHUS BEIHOCSTCS Ha MPAKTUUECKHUE 3aHATHS, IPEIII0NAraroT
JACKYCCHOHHBIA XapaKTep 00CyKICHHS.

CamocrosrenbHas paboTta (M3yueHHE TEOPETHYECKOTO Kypca)

BaskHOI1 4acThIO CAMOCTOSITEIIBHOM PabOTHI SIBISIETCS YTEHHE yIeOHOM U HAydHOU JuTepaTypbl. OCHOBHAs (QYHKIHS y4eOHHUKOB —
OpUEHTUPOBATH CTYJCHTA B CUCTEME 3HAHUH, YMEHHI 1 HABBIKOB, KOTOPBIE JOJKHBI OBITH YCBOECHBI MO IAHHOH AUCHUILIMHE Oy IyIHM
OaKanaBpOM.

B xauecTtBe npouexypsl OlleHUBaHHs 3HAHUH, YMEHHI, HABBIKOB | (WJIN) OIBITA ACATEIBHOCTH, 00YJIAIOMINXCS IT0 OYHOH M 3209HOU
¢dopme 00ydeHNs IO TUCHUILIHHE « YTIPaBICHUE IPOSKTaMI»  SIBJISETCS SK3aMEH, KOTOPBIH IIPOBOAUTCS B (hOPME YCTHOTO OTBETA.

IMoaroToBka K 3K3aMeHy MPEANOoaraeT:

— M3y4EeHUE PEKOMEHYEMOIl TUTepaTypsl;

— KOHCITEKTOB JICKITUIA;

— OTBETHI HAa KOHTPOJIbHBIE BOIIPOCHI K U3y4aeMbIM TEMAaM.
IMokazaTenu u mKana OLeHUBAaHUSA (9K3aMEH )

OL[CHKa «OTIUYHO» BBICTaBJIACTCA, €CJIN CTYACHT IOJTHO U3JIara€T MaTepuall, 1ac€T MPaBUJIbHOC ONIPECACICHNE OCHOBHBIX HOHHTHﬁ;
06Hapy)KI/IBa€T NNOHUMAaHUE MaTE€puajia, MOXET 000CHOBATh CBOU CYXKACHUA, IPUMCHUTL 3HAHUA Ha IPAKTHUKE, IPUBECTHU
H606XO}II/IMBIC IMPUMEPLI HE TOJIBKO U3 yr{e6Hm<a, HO U CaMOCTOATCIIBHO COCTABJICHHBIC; U3JIara€T MaTepuall ocCJI€a0BaTCIbHO U
MNpaBUJIbHO C TOYKHU 3PCHUA HOPM JIMTCPATYPHOI'O A3bIKA.

OHCHKa «XOpOHJO» BBICTaBJIACTCA, €CJIM CTYACHT OacT OTBET, y}IOBHeTBOpH}O[HI/Iﬁ TEM XKEC TpeGOBaHI/IHM, YTO U JJI1 OTMETKHU
«OTJIMYHOY, HO JIOIYCKaeT 1—2 OMIMOKH, KOTOPBIE CaM K€ UCTIPABISIET, 1 1—2 HeZodyeTa B MOCIICJ0BATEIbHOCTH U SI35IKOBOM
0(OPMIICHUH U3JIaraeMoro.




OneHka «YIOBIETBOPUTENBHO» BBHICTABISIETCS, €CJIM CTYAEHT OOHAPY)KMBACT 3HAHUE U IOHUMAHHE OCHOBHBIX TIOJIOKESHUH JaHHON
TEMBI, HO H3JIaraeT MaTepual HEeIOJIHO U JIONYCKAeT HETOYHOCTH B ONPEAETICHUH TOHATHI WK GOPMYJIMPOBKE IPABHI;

HE yMeeT IOCTaTOYHO IIIyOOKO M I0Ka3aTeIbHO 00OCHOBAThH CBOU CYXIICHHUS U IPUBECTU CBOU MIPUMEPHI; U3JIaraeT MaTepHal
HETIOCJIEI0BATEbHO U JIOIYCKAeT OUIMOKH B SI3bIKOBOM O(OPMIICHUH H3JIaraeMoro.

Ornenka «HeynoBIeTBOPUTEILHOY BBICTABISETCS, €CIIM CTYACHT OOHApYKHBAaeT He3HAHHUE OOJIbIIEH YaCTH COOTBETCTBYIOIIETO
BOIIPOCA, JOITYCKAET OIIUOKK B ()OPMYIUPOBKE ONpPENEICHUI U PaBUII, HCKXKAIOLIHE UX CMBICI, OECIIOPSI0YHO U HEYBEPEHHO
n3JaraeT Marepuail.

Bce BUIIBI TEKYIIETO KOHTPOJISL OCYHIECTBIIIOTCS Ha TIPAKTHYECKHUX 3aHATHUAX, H IPEAYCMOTPEHBI B OLICHOYHBIX MaTepHajax Io
JUCLHUIUINHE «YIIpaBIeHNE TPOEKTaMM»

CIIEHUAJIBHBIE YCJIOBUA MHBAJTIMJAM U JIMIIAM C O'PAHMYEHHBIMHA BO3MOXHOCTAMU 3JOPOBbA
CrennanbHble YCJIOBUS 00y4eHUs U HANpaBlIeHUs paOoThl C MHBANUAAMU U JMIAMU C OTPAHUYEHHBIMH BO3MOXHOCTSIMHU 3/10POBbSI
(mamee - oOyJaromuecs ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 310POBbsI) OIpe/IeIeHbl Ha OCHOBAHHUH:

- @enepanbHOTO 3aKkoHa 0T 29.12.2012 Ne 273-D3 «O6 obpa3oBanuu B Poccuiickoii @eneparyny;

- ®enepanpHOro 3akoHa OT 24.11.1995 Ne 181-D3 «O conmansHoi 3ammuTe nHBaINA0B B Poccuiickoit deneparumy;

- mpuka3a MuHHCTEpCTBa HAYKU U BbIciiero oopazoBanus Poccuu ot 06.04.2021 Ne 245 «OO0 yreepxaenuu Iopsaka opranuzanuy u
OCYIIECTBICHHS 00pa30BaTENbHON NEATENPHOCTH 10 00pPa30BaTEIbHBIM MPOrpaMMaM BBICIIETO 00pa30BaHU — IPOTpaMMaM
GakanaBpuara, IporpaMMaM CIIEIUANIUTETa, IPOrpaMMaM MarucTpaTypb»;

- METOANYECKUX PEKOMEHIANNI TI0 OpTaHU3alui 00pa30BaTeIbHOTO TIpolecca AT 00ydIeHNsT HHBAIUIOB U JIHI] C OTPaHMYCHHBIMH
BO3MOKHOCTSIMHU 3JI0POBbsI B 00pa30BaTENIbHBIX OPraHU3aLUsIX BBICIIET0 00pa30BaHys, B TOM YUCIIE OCHAIICHHOCTH 00pa30BaTeIbHOIO
mporiecca, yreepxkaeHHbIx Munoopaayku Poccuu 08.04.2014 Ne AK-44/058H).

IMox crienuansHBIME YCIOBHAMH TS MTOTyYEHHs 00pa30BaHUS 00YIAIOIINXCSA ¢ OTPAaHHICHHBIMH BO3MOXKHOCTSIMH 3JJ0POBBSI
MOHMMAIOTCS YCIIOBUsI 00Y4eHMs, BOCIIUTAHUS U PAa3BUTUS TaKUX CTYAEHTOB, BKJIIOUAIONIUE B ce0s UCIONb30BaHHE NIPU
HEOoOXOAMMOCTH aJaNTHPOBAHHBIX 00pPa30BaTENbHBIX IPOTPAMM M METOIOB 00y4EHHS U BOCIIMTAHMS, CIICIINAIBHBIX YYCOHHUKOB,
y4eOHBIX TOCOOMH U AUAAKTHYECKUX MAaTepHaOB, CIICLIMAIBbHBIX TEXHUYECKUX CPEJCTB 00yUeHUS KOJUIEKTUBHOIO U
WHIWBHIYaJIbHOTO IOJIb30BAHMS, IPEJOCTABICHHE YCIIyT aCCHCTEHTA (TIOMOIIHIKA), OKA3BIBAIOIIETO HEOOXOJUMYIO IIOMOIIb,
[IPOBEJICHHUE TPYNIIOBBIX U HHIUBUYAIbHBIX KOPPEKIIMOHHBIX 3aHATHIH, oOecrieueHne JOCTyIa B 3JaHus By3a U APYyrue yciaoBus, 6e3
KOTOPBIX HEBO3MOKHO MITH 3aTPyIHEHO OCBOCHHE 00pa30BaTeIbHBIX MPOrPAMM OOYHAOIIIXCS C OTPaHNICHHBIMH BO3MOKHOCTSIMU
3JI0POBbS.

OO0ydueHne B paMKax yIeOHOI AUCIIUILINHBI 00yJaIONIUXCS ¢ OTPaHUYCHHBIMHE BO3MOKHOCTSIMH 37I0POBBS OCYIIIECTBIIACTCS
HUHCTUTYTOM C Y4€TOM OCOOCHHOCTEH NCUXO(PU3UIECKOr0 Pa3BUTHS, UHIAUBHUIYaIbHBIX BO3MOXKHOCTEH U COCTOSHUS 3/10POBbSI TAKHX
00yJaroIuXxcs.

OO0yueHue 1o yueOHO! JUCIUIUINHE 00Y4aloIUXCs C OTPaHUYEHHBIMU BO3MOXKHOCTSMHU 3/J0POBbS MOXKET ObITh OPIraHU30BaHO KaK
COBMECTHO C JPYTUMHU 00YJarOIMINMHUCS, TaK U B OTAENBHBIX TPYIaXx.

B nenax nqoctynHocTu 00y4eHus 10 AUCUUILIMHE 00eCTIeUnBAETCS:

1) 1mst U ¢ OTPAaHUIEHHBIMH BO3MOXKHOCTSMH 3I0POBBS 10 3PCHUIO!

- HaJIMuKe aJbTePHATUBHOM Bepcuu O0GUINAILHOTO caiiTa HHCTUTYTa B ceTH «IHTepHEeT» IS C1ab0BUISIINX;

- BeCh HCOOXOUMBIH JUTS H3y9eHHS MaTepHall, COTTacCHO yaeOHOMY IIIaHy (B TOM YHCIe, IS 00y4aloIIIXcs 110 HHANBHAYaTbHBIM
y4eOHBIM IIaHaM) IPEIOCTABIICTCS B SIIEKTPOHOM BUJIE HA JIUCKE.

- HHAWBHIyalbHOE PaBHOMEPHOE OcBemeHne He MeHee 300 Jrokc;

- IPUCYTCTBHE ACCUCTEHTA, OKa3bIBAIOLIETO 00y4aroneMycsl HEOOXOAUMYIO IOMOMIB;

- obecreueHne BOZMOKHOCTH  BBIITYCKA aTbTEPHATUBHBIX (JOPMATOB IEUATHBIX MaTEPHANIOB (KPYITHBIH MPHUGT WK ayauodaiisr);

- obecnieueHne JocTyna o0yJaomerocs, SBisSIOMErocs CIeNbIM U UCIONb3YIOLIEro co0aKy-IpOBOJHIKA, K 3AaHUIO HHCTUTYTA.

2) A1t AT C OTPAHUIEHHBIMH BO3MOXKHOCTSIMH 3I0POBBS 10 CIyXY:

- HaJIMuue MUKPOGOHOB U 3BYKOYCHIMBAIOLIEH annaparypbl KOJUIEKTUBHOTO MOJIb30BaHUS (ayIUOKOJIOHKH);

3) A UL ¢ OTpaHNYCHHBIMH BO3MOXKHOCTSIMH 3J[0POBBS, IMEIOIINX HAPYIIEHHS OTIIOPHO-ABUTATEIHHOTO alapaTa, MaTepHaIbHO-
TEeXHUYECKHUE YCIOBUS IODKHBI 00€CIIeUBaTh BO3MOXKHOCTE OECIIPEISITCTBEHHOIO A0CTYIa 00Y4alOIUXCsl B yI€OHbIE TOMEIICHUS,
CTOJIOBBIE, TyaJIeTHBIC U JPYTHe MOMEIIEHIS OpraHN3alliH, a TaKKe IPeObIBaHMS B YKa3aHHBIX IIOMEIICHAAX (HAIHIHE TaHIyCOB,
HOpY4YHEH, PACIIUPEHHBIX ABEPHBIX IIPOEMOB U JPYTHX IIPUCTIOCOONIEHHUH).

IMepen HagamoM 00y4YEHHS MOTYT IIPOBOAUTHCS KOHCYIBTaTHBHEIC 3aHATHSA, TO3BOJISIONINE CTYICHTaM C OTPaHMYCHHBIMU
BO3MO>KHOCTSIMH aJJaliTUPOBATLCS K y4eOHOMY IIPOLIECCY.

B nporecce Benenus yueOHOH JUCHUILTUHBI TPO(ECccOpCKo-NPenoaaBaTeIbCKOMy COCTaBy PEKOMEHIYETCS UCTIOIb30BaHUE
COIMANIbHO-aKTHBHBIX U Pe(hICKCUBHBIX METOJOB O0YUCHNUS, TEXHOJIOTHI COMOKYIFTYPHON peabIIUTAIINH C [ebI0 OKa3aHU
MIOMOIIN 00YYaIOIKUMCS C OTPaHUYEHHBIMU BO3MOKHOCTSMH 3[J0POBbS B YCTAHOBJICHUH MOJHOLEHHBIX MEKIMYHOCTHBIX OTHOLIEHHH
C IPYTUMHU 00Yy4JaroUXCs, CO3JaHIH KOM(pOPTHOTO MCUXOIOTHIECKOT0 KIIMMaTa B yaeOHOH rpymre.

Oco0eHHOCTH IPOBEACHMS TEKYLIeH U IPOMEKYTOUHOH aTTECTALMH 110 JUCLMIUIMHE I 00YyJaIoHXCs ¢ OTPaHNYEHHBIMU
BO3MOXKHOCTSIMU 3JIOPOBbSI YCTAHABIHBAIOTCS C YIETOM HHAUBHIYAIBHEIX ICHXO(PH3NIECKUX 0COOCHHOCTEH (YCTHO, MMCEMEHHO Ha
Oymare, MUCEMEHHO Ha KOMIIbIOTepe, B popme TecTupoBanus U Apyroe). [Ipy HE0OX0AUMOCTH MIPEROCTABIACTCS IOOTHUTEIBHOE
BpeMs I IOATOTOBKU OTBETA Ha HK3aMeEHe.
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